WE MAKE Bruce Power
v("'n InEns n“N ‘lzriilll]!lin!l ideas to life

The fast track from process innovation to automation “We have done things we never thought possible” - Bruce Power
Idea: Improve trading and revenue Action: Automated all ETRM data
accuracy — eliminate manual entry sources aligning energy strategy, ISO
and multiple databases settlement and revenue forecasting
Idea: Shorten time at risk and Action: Automated “ideal” action
empower the enterprise for tracking processes for improved
continuous improvement plant safety and reliability

Fa SIGr Idea: Streamline work Action: End-to-end automation of

management system with intuitive work management. 80% reduction

M n re a [I a nta I] I e processes to drive user adoption in training, improved transaction time
Lower cost
a “ a ra nle e d . Idea: Dynamic critical path Action: Automated across scheduling

management process for scheduling and EAM systems reducing maintenance
work crews and equipment cycle time and equipment costs
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