DAY 0 — TUESDAY, DECEMBER 2, 2025

DAY 1 — WEDNESDAY, DECEMEER 3, 2025

Welcome, Safety Message, and Agenda Review N Mextdxiom Todd Hurrle

Keynote: Commitment to Digitalization John Hernandez, VP Site
Services
915  Need for Digitalization at All Levels . INL Bruce Hallbert, Director LWRS

Program

12:30 | Beyond the Binder: Enabling Paperless Operations for SMRs > Michelle Connor

115 | The Path to Digitalizing the Existing Nuclear Fleet N APRS Anthony Denaro
I S A

13:00 | Advanced Digital Procedures for SMRs: Building the Backbone of Digital QOperations s oVH Josh Cower

13:45 A Novel Approach for Total Procedure Conversion in & Months > MNextaxiom Ronnie Williams

1415 | Networking Session: Release the Value of the Tools . All Attendees Mollie Eason
I N—

1515 | Smart Electronic Procedure Implementation at ¥-12 > Austin MclLaurine

15:45 | Simplifying User Access to Data: Enabling a Unified Digital Experience . INL Cwenna Hill

1615  Nuclear and Qil & Gas - Sharing a Common Vision and Best Practices for Digitalization s SBM Offshore Jose Pazos

16:45 | Daily Recap = MNextaxiom Todd Hurrle

o e e ——

DAY 2 — THURSDAY, DECEMBER 4, 2025

8:00  Welcome & Safety Message - Mextixiom Todd Hurrle

Keynote: Achieving the Connected Worker Vision

David Kruegel, VP Nuclear

Optimization & Projects

9:00  Digitalizing Your Entire Operating Model to Drive Intelligent Operations . Mextixiom Ash Massoudi, CEO - Founder
10:30 Al Topic: Where Al and Digitalization Meet N Ahmad Rashdan, LWRS Plant

Optimization Pathway Lead

1115 | Al Topic: Enhancing the Effectiveness of Artificial Intelligence Tools . INL/ EQRPI Jeffrey Joe [ Pat Murray
13:00 | Lessons Learned: OT & IT Integration for Dynamic Instructions . SRNS Marcus McGhee / Kavyesh
Trivedi
12:30  Lessons Learned: Vistra's Dynamic Work Package and CBP Implementation 4 Vistra Dan Ronnenberg, Sr Director,

Muclear Technolgy

14:15 | Lessons Learned: NextEra Ongoing Procedure Conversion g MextEra Ricardo Rivera / Michael Kinne
1515 | Lessons Learned: Mobilizing Your Workforce and Supporting Their Needs - Dan Bierbrauer, Cole Griffin
16:00 Roadmap: NextAxiom DWEP - Mextixiom MextAxiom Team

16:45  Daily Recap = Mextixiom Todd Hurrle

DAY 3 — FRIDAY, DECEMBER 5, 2025

B8:.00  Welcome & Safety Message > Mextixiom Todd Hurrle

B:15  New Features: DWEP 8.x Highlights = Mextixiom Sandy 2ylka, Co-Founder, EVP
Products & Technology,
Blake Wiggins, VP - Product

Solutions
1015 | Product Spotlight: Implementing Revision Workflow B Mextdxiom Mitch Burke
1:00 | Product Spotlight: Implementing Work Iterns to Automatically Integrate Plant Data to Mextaxiom Sandy Zylka
Dynamic Instructions
>
11:30 | Final Wrap up and close . APS Anthony Denaro
11:45  Recap and Adjournment i Mextaxiom Todd Hurrle
13:00 | HyperService Training = Mextixiom James Thompson
13:00 | DWEP Dynamic Instructions Training = Nextaxiorm Ronnie Williams, Mitch Burke




